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Block Project Guidelines
Through Healthy Neighborhoods, Inc. (HNI), Belair-Edison Neighborhoods, Inc. (BENI) is able to offer Belair-Edison residents opportunity to apply for up to $3,000 for small block improvement projects. HNI has given BENI the following guidelines for block projects:

HNI will fund:

· Projects and activities that directly impact the market on Target Blocks

· Projects that create a permanent and long lasting physical impact on the neighborhood, particularly on Target Blocks

· Projects with a total budget no more than $3,000

· You may include 50% of the cost of food for any block project celebrations up to $100

HNI will NOT fund:

· Annual meetings

· Private parties in people’s homes

· Community clean ups

· Improvements on private property unless there is some commitment by the owner of labor and/or funds

· Planning processes

· Projects that do not have a significant amount of resident participation

Block projects should:

· Create visual impact

· Improve gateways/identify neighborhoods

· Enhance curb appeal and home values

· Generate resident participation and build leadership

· Improve physical conditions of public or private property

· Facilitate self-management and cooperation

· Improve public safety

· Include on-going maintenance plan

· Connect to Healthy Neighborhoods Target Block strategy

· Provide resident match of time, money, or work

Applications must be submitted to HNI by BENI. 

Block Project Application
I. Block Project Organizer

Contact Name:  _____________________________________________________________________
Address:  ____________________________________________________
Zip:  _______________

Daytime Phone:  __________________________
Evening Phone:  _________________________

Email:  ____________________________________________________________________________
Alternate Contact Name:  ____________________________________________________________

Alternate Contact Phone:  ____________________________________________________________
II. Block Project Location


__________________________________________________________________________________

III. Project Description

A. Describe how your block project was conceived and who was involved in preparing the proposal. 
__________________________________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________


__________________________________________________________________________________


__________________________________________________________________________________


__________________________________________________________________________________


__________________________________________________________________________________


__________________________________________________________________________________


__________________________________________________________________________________


B. Describe your block project in detail. You man include photos, drawings, and other documentation.


_________________________________________________________________________________


_________________________________________________________________________________


_________________________________________________________________________________


_________________________________________________________________________________


_________________________________________________________________________________


_________________________________________________________________________________


_________________________________________________________________________________


_________________________________________________________________________________


_________________________________________________________________________________


_________________________________________________________________________________


_________________________________________________________________________________


_________________________________________________________________________________


_________________________________________________________________________________


_________________________________________________________________________________

C. Describe how your block project will accomplish the goals of enhancing your block’s appearance, increasing safety, and building a stronger sense of community among participants.

__________________________________________________________________________________



__________________________________________________________________________________


__________________________________________________________________________________


__________________________________________________________________________________


__________________________________________________________________________________


__________________________________________________________________________________


__________________________________________________________________________________


__________________________________________________________________________________


__________________________________________________________________________________


D. List the steps required to complete the project.

__________________________________________________________________________________

__________________________________________________________________________________


__________________________________________________________________________________


__________________________________________________________________________________


__________________________________________________________________________________


__________________________________________________________________________________


__________________________________________________________________________________


__________________________________________________________________________________


__________________________________________________________________________________


__________________________________________________________________________________


__________________________________________________________________________________


E. What is the timeline for the project? How long will it take to complete?

__________________________________________________________________________________


__________________________________________________________________________________


__________________________________________________________________________________


__________________________________________________________________________________


__________________________________________________________________________________


F. If your project requires maintenance, how will that be managed?

__________________________________________________________________________________


__________________________________________________________________________________


__________________________________________________________________________________


__________________________________________________________________________________


__________________________________________________________________________________


__________________________________________________________________________________


G. How will residents be involved?

__________________________________________________________________________________


__________________________________________________________________________________


__________________________________________________________________________________


__________________________________________________________________________________


__________________________________________________________________________________


H. As an attachment, please provide signed participation agreements for each of the property owners that have agreed to participate in the block project and any other neighbors who have agreed to volunteer.

IV. Block Project Budget

Please list the materials and costs associated with your block project. All purchases must be pre-approved by BENI. 

	Items
	Cost

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	Total
	


If your project is awarded a grant, you must provide receipts for all purchases in order to be reimbursed.

If your block project requires more than $3,000, how will you raise the additional funds?

__________________________________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________

V. Why should your project be selected?

__________________________________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________

If you have any questions or need assistance organizing your block project, please contact BENI’s community organizer at 410-485-8422.

Please submit your completed application to:
Belair-Edison Neighborhoods, Inc.
3412 Belair Road
Baltimore, MD 21213
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